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FEMCRANDRY FUR:  sddresgees Listed
SIRIECT 3 sgeccy ranpower biudy
1. In cosplisuce with & reqeest frow toe Chalrmsn of the Homse Lub-

commsittes on the Civil Service Comissiop sad Parsonsel Progrums, ihe Iizosicy
wiil farnish written reply oo ox ovefare 1) Decemiber 1955 outlialng efforts
ohich have beep pufe to sfiect mupower sevings, end deserlibing ihe pw.itlsd
of the Agency with regasd to Surreni mRupoweY requireseats. - coumittes,
chaired by The Inspsctor Genersd, which incluses repressntalives Of sachn of
the Deyuty Plrectors, has been estubliched to sssist the Director in thils
setter. The Director of Commwnlcations snd the Depaly irector of Perconae
hove been appointeri committee menbers regresenting the Depuly Lirector

Y T B! sanagerent Stal?, will set es cossultent. The coesiiis:
zewbers represeitlng esch of the beputy Directors hawe been fastrueted Lo it~
duct a survey which will provide anewess to the following specific q@esLisN..
snit such other dats s smy be periinent to the subject:

F 11 the Director is reguired o mifect s LeR percert iwadastio
in currvent Agency mmmpower, whet specific sction would thw thoee eput)
nirectors take to effect ihis reduciion in tihwly wrees’d

b, Are sy orgesnirsmtionol unile noWw perfoming any Swsculde: s
actirity which 1= being performed by another compement of this Agency o
by onother Covervment sgencyd if so, couléd tbe fanction, or poriions
thereol, be performed entirely oy the other cosponent oy cther Covermoenl
L

c. Do sny orgsnizssional units now bave Wk requirersnts cepon
present meopower capebilivyt 1L zo, whet 361 tione)l menpower 18 reuuiiod

2. ‘fhe camsittee menbers jave dDeen iostrecled o complete B2 2.ouey
their respective aresrs end presect their report by X0 Howmber 19%%. 0 i
cose of tha Deputy Directow {(tugport), ench office snd staff ls regues.s L
initiaste, without deliy, & guif-study designed Lo produce the mmowers -0 Sim
sbove guesticns. In Lhis self-study, uhe o5 would Like to review s ‘wtiz
point; assuming thet present sabpower alioomtions pesmit the acoompiigrmers o
aspentisl tesks, what @eslreble Laske heve been delerred or sliminated [rds
present progress dwe 1o the curreat ceilings.
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3. In answering the first question 1t will probebly be advisable to iis.
all functions of the office in the arder of their relative priority, with a«
view toward e percentage reduction from the bottam of the list. Thie, of course,
would be after accomplishing all possible reductions in mampover without irpeair-
ment of the most important functions. You are requested to give specinl consider-
ation to the second question / subparegraph 1.b., sbove /, regarding dupliceticn
of functions within the Agency. This is considared of great importance, evern
though the savings in manpower in a single lnstance may be alight. Such savings
could help in effecting the ten percent reduction described in the first question,
or could offset possible sdditional manpower requirements described in the third

4. Ope or both of the ID/S committee memders will contact you not later
than Wednesday, 23 November 1955, for dfscussion of progrees to date, and tre
establisiment of specific deadlines fer completion of the stully within the
individual offices of the DD/S. In order that the indtvidua} reports may be
congolidated for presentation to the whole committee on 3 Rovember 1055 it will
be necessary that ell material be available to the ID/B committee members ncs
later than noon, 28 Novewber 1955. The Menagement Staff snd the Office of
Personnel will render all possible assistance upon your request.
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Director of Commmications Deputy Dlrector of Persome:

Addressee Digtribution:

Pirector of Training - 1 AFPROVED:
}irectar of Security - 1 -

General Coungel - 1 g
Divector of Communications - 1 e
Director of Logistics - 1 L. K. WHIES
Director of Persounel - 1 Deputy Director
Comptroller - 1 {Support)

Chief, Audit BSteff - 1

Chief, Commercial Btaff - 1
Chief, Mansgement Staff - 1
Chief, Medicsl Staff - 1
SpecAsst tomp/s [ -1
Inspector General - 1

Approved For Release 2002/06@§(§:§HRDP62-00631 R000300150019-4

— ] | - 25X1A




W0300150019-4
SECRET
CENTRAL INTELLIGENCE AGENCY

OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS INITIALS DATE

1 |General Counsel 221 East

6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

114
>

Remarks: 14 15 requested that you or a senior memb
of your staff attend a meeting at 11:00 a.m. Friday,
November 18th, in the Office of the Director of

Communications to discuss this matter and to further
coordinate action within the DD/S components.

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE
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